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Location: White Building, Tweed, ON
Date: Thursday, September 7t", 2023

Attendance
Ryan Broek Jeff Newman Sadie Stewart Angela McGuire
Kayla Palmateer Del Richardson Luke Haegele Richard Derry
Mike Else Cory Lessard Scott Shortly Ken Mckichan

Gerry Ebel Mike Walker

Approval of Minutes

Angela 1°t & Jeff 2nd

Financials

e Gerry met with Richelle to get QuickBooks set up

e Letter to be drafted for the treasurer change from Richelle to Gerry
e Kayla & Sadie will also have access to QuickBooks

e Fiscal yearis May 1

e Regacct: $72,901.80

e Fund acct: $37,280.71

e Deposits: $772 Aug 18 and $719 Aug 30 from empties

Registrar

e Registration approx. 119 players registered + 27 U21 to be manually entered
e Reviewing player payments, completing transfers, etc...
e 550 non-refundable tryout fee

Centre Contact/Leo Co-Ordinator

e Coaching clinics are available online; bench staff must have credentials completed by Oct.
e Scheduling meeting for Rep is in Stirling on October 1%

e Season begins October 2, 2023

e Shannon Lynch is now LL Convenor

e If a centre is holding a tournament, Suzanne must be advised 15 days in advanced

e All coaches recommended to have the manual with them

e Suzanne will allow AP from U8 to U9




e Next LL meeting is September 18t

Ice Scheduler

e Position needs to be filled — Mike acting position at this time
e Tryouts & practice schedule has been posted on the online calendar
e Younger age groups will share ice time on Sunday morning

Fundraising

e Position needs to be filled

e Festival of Trees; Richelle sent EMT to committee — Kayla will submit invoice for décor to Gerry once
tree has been completed prior to first weekend in December

e Pepperettes fundraiser will require each team to sell one case

e Planning tournament for 2024/2025 season

e Will not be eligible for Chuck-a-puck fundraiser this season with B Sens

e Ryan volunteered to get the lottery licence for the raffle draw on December 15, 2023

New/Other Business

e Tweed Santa Claus Parade float — need volunteers

e Discussed Belleville Sens Day — Saturday, December 2 vs. Rochester Americans

e Hockeylife equipment & apparel — Cory talked to HockeyLife and they discussed the more you spend the
more they would give towards your association. Minimum of 5 items per order, equipment would be in
registration fee, must order “10” of same stick, etc...

e Kayla to reach out to Joey Walsh at HockeyStickMan for discount for TMHA players

e TMHA night with Tweed Oil Kings vs. Marmora Ice Miners on October 27t

e Revise/update constitution

e Luke voted in as IP Coordinator

e Vacant positions: Treasurer, Ice Scheduler

Next Meeting

Thursday, October 5t", 2023 7:00 PM @ White Building

Meeting Adjourned — Jeff 1t — Ryan 2"



